Staff Morale Questionnaire


This questionnaire focuses on 6 senses that people who love their jobs tend to get:

1. A sense of security: To feel free from physical threat and rebuke and recognition of the physical and emotional demands of the work
2. A sense of continuity: Good working relationships and teamwork with stable core staff
3. A sense of belonging: To be part of a coherent team
4. A sense of purpose: To have a clear and shared therapeutic approach
5. A sense of achievement: To use skills and abilities to the full
6. A sense of significance: To have a clear and shared therapeutic approach
-------------------

Intro

There are 7 little sections to this survey. The whole survey will hopefully only take 10-12 minutes of your time.  We are doing this survey because we’ve noticed that staff morale seems to be low and we’d like to try and make things better for you.   We can only do that if you complete this survey in an open and honest manner – telling us about your true thoughts and feelings.  We can reassure you that everything is this survey is anonymous and we will NOT be asking for your name.  But likewise, please don’t name any individuals when completing this survey (use titles like ‘the nurses’, ‘the caterers’ and so on instead).  

If you’re feeling at the moment that ‘nothing will change’, can we request that you simply give us a chance.    The questionnaire is based on the idea that EVERYBODY matters.

Rate 1-5 on each of the following questions (except where a comment is indicated)
1. strongly disagree
2. disagree
3. neither agree or disagree
4. agree
5. strongly agree

WL = WORKLOAD
· The workload is shared fairly

· The amount of work I am given to do is reasonable
· The level of responsibility I am given is reasonable

· There is sufficient time to provide the type of care I would like to

· Staffing levels are adequate for the workload

· Generally, what do you think of your workload? Is there a problem?  (comment)

· How can the workload situation be made better? (comment)

QoC = QUALITY OF CARE

Now we're going to ask a few questions about what you generally think about the quality of care being provided by your workplace as a whole. After all, that's why we are here.

· The overall quality of care provided is high

· There is enough equipment and other resources to provide good care

· How do you think the quality of care where you work can be improved? (comment)

WR = WORKING RELATIONSHIPS

We'd like to know a bit more about how you feel about the working relationships between various teams within your work place. People who love their jobs do so because:

a) there are good working relationships and teamwork with stable core staff (continuity) and

b) they feel part of a coherent team (a sense of belonging).

Please remember not to mention any individual's name. Use their work title instead e.g. the nurses..
· I get on well with my co-workers

· I feel like I am part of a team

· I am able to get easy access to my manager

· I can talk to my manager if something at work is worrying me

· All the staff here agree on what patients need

· I feel I know patients and their backgrounds quite well

· I am well informed about changes within the organisation (i.e. you know what’s going on)
· I am well informed about any changes regarding patients 
· How do you feel working relationships at your workplace can be improved? (comment)

ADM = AUTONOMY & DECISION MAKING

This bit relates to how empowered you feel about your work rather than simply carrying out instructions given by others. Again, please be as honest as you can. Don't mention individuals' names. Instead, refer to their role instead.
People who love their jobs do so because:

a) they have a clear and shared therapeutic approach (a sense of purpose) and

b) they are encouraged to use their skills and abilities to the full (and hence a sense of achievement).
· I am involved in making important decisions about patients’ care

· I have the opportunity to make decisions on my own

· I have the opportunity to take on a leadership role if I want

· Would you like to add any comments: (comments)

PD = PROFESSIONAL DEVELOPMENT

It's important that we make the workplace as interesting and enjoyable as possible. Part of that means providing you opportunities to build on your knowledge, skills and attitudes. If this doesn't happen, people can often become bored with their job and feel stale.

Does that happen your workplace? Again, please be honest and remember, this survey CAN NOT identify you.

· The training and orientation program I was given when I first started was really good.

· My work is interesting

· I have the opportunity to perform the type of work I do best

· I am actively encouraged to develop my knowledge and skills

· There are enough opportunities for me to take part in further training

· I would be supported if I asked for time to study

· I am encouraged to try out new ideas

· I have received enough training to do my job well

· There are enough opportunities to discuss important things about works with colleagues

· I feel I total understand the procedures, policies, and responsibilities that are part of my job

RRR = RECOGNITION, REGARD AND RESPECT

It doesn't matter what we do in life or at work... we are all people at the end of the day. That means that we ALL need to be treated with respect and recognised for the work we do.  In work places where there is a lot of respect and recognition of each other, the workers generally feel loads happier and 'love' coming into work. Respect and recognition, gives you a sense of purpose, a sense of achievement and a sense of significance.

Does this happen at your workplace? Again, be honest as you can.

· I am consulted when changes in working conditions are planned

· It is possible to influence the decisions of management

· I get informal praise and appreciation when I do things well
· My opinions are listened to by my manager

· If I do something wrong, my manager tells me in a sensitive way

· I am respected by my manager

· Patients value what I do for them

· Families value what I do

· I feel that the company cares about its people (patients and staff)

HAP = HAPPINESS, including ENVIRONMENT & MOTIVATION
You'll be glad to know that this is the last section of this questionnaire. Again, please be honest when answering this last little bit. And remember, everything in this questionnaire is confidential and you CAN NOT be identified.

· My overall working conditions are good
· This is a really good place to work

· The team spirit (or morale) in this work environment is good

· Overall, I am really happy with my job

· I am very committed to working here and I see myself staying her for a long term career.

· I feel proud to work here

· If there was a vacancy, I would definitely recommend this place to a friend as a place to work.
· Why do you come to work every day? (comment)

· What do you like least about your job and/or the company? (comment)

· What do you like most about the job and/or the company? (comment

· What would you change if you were in total charge? (comment)
· I really think this survey will change things (1-5)
Adapted by Dr. Ramesh Mehay(2010).  Adapted from ‘The Assessment of Work Environment Schdule’ (AWES) developed originally by Nolan(1998) at Sheffield Univeristy.


